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Institutional Department Head

l l l is responsible for the supervision and overall management of one or se
correctional institution programs/areas/departments.
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General Skills and Knowledge

Planning
Training
Auditing
Investigating
inspecting
Motivating
Organizing
Controlling
Budgeting
Analyzing
Teaching
Problem solving
Mediating
Disciplining
Counseling
Conceptualizing

Writing
Speaking
Listening
Delegating
Coordinating
Negotiating 
Prioritizing
Decision making
Knowledge of policies and proce-

dures
Knowledge of labor contracts
Knowledge of dynamics of incarcer-

ated persons
Stress management
Time management
Off ice management

Traits and Characteristics

Diplomacy
Dependability
Creativity
Commitment
Intelligence
Loyalty
Self-control
Enthusiasm
Assertiveness
Tenacity
Professionalism
S e l f - m o t i v a t i o n  
Fairness
Cooperativeness
Sense of humor
Resourcefulness
Integrity
Tactfulness
Flexibility
Openness to new methods
Persuasiveness
Respect for the law
Stability
Resilience
Ability to maintain perspective
Ability to accept criticism
Tough mindedness

Tools and Equipment

Office equipment (including comput-
ers)

Reference and resource materials
Communications equipment
Security equipment
Department-specific tools and

equipment

Facilitator

Allen Wiant
DACUM Services
Columbus, Ohio

Sponsored by

Dr. Dianne Carter, President
National Academy of Corrections
National Institute of Corrections
U.S. Department of Justice

Organized by

Sally Cullerton
Kay Taylor-Gilley
National Academy of Corrections

Panel Members

Jannita Gaston
Broad River Correctional Institution
Columbia, SC

Dwight Greene
Federal Detention Center
Oakdale, LA

Elizabeth Mitchell
California Medical Facility
Vacaville, CA

James Morgan
State Correctional Institution
Pittsburgh, PA

Paola Nesmith
Federal Correctional Institution
Memphis, TN

Mike Ponti
Washington State Penitentiary
Walla Walla, WA

Ron Sheffer
Federal Correctional Institution
Safford, AZ

James Wynn
Indiana Women’s Prison
Indianapolis, IN
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